	[image: image1.jpg]YoHr |[Regs






	

	MEETING MINUTES

	

	Meeting Title:
	Yorkshire & Humber Regulatory Services Transformation Programme 
(Steering Group - Meeting 7)

	Date:
	 Thursday 7th October 2010 


	Attendees:
	Apologies:
	Copy to:

	Graham Venn – North Yorks TS

Hilary Caunt – Doncaster
Richard Guthrie – WYJS / YoHr Regs
Laura Fox – BMBC 
Heena Prajapati – LBRO

Paul Abbott – East Yorks

Simon Frow – BMBC
Suzanne Simmons – YAHTSG / YoHr Regs
Keith Gibson – Leeds

Rob Halford – EHMS (agenda item 5.1 only)


	Ken Eastwood – BMBC
Helen Freeman – Leeds

Ian Ashmore – Sheffield
Graham Hebblethwaite – WYJS
Colin Rumford – York


	All Steering Group Members


	1.
	Introductions and Apologies
	Action by
	Due date

	
	
	
	

	2.
	Minutes and Actions from Previous Meetings
	Action by
	Due date

	
	a) SS advised that Trading Standards, via the Regional Groups, has agreed a continued subscription to PNLD. 

b) RG advised that he has gone through the flipchart notes for the YoHr Regs event in York to identify the main issues brought up at the group workshops.  Although the current budget crisis may have superseded some of the priorities, the main issues were greater collaboration in general, various ICT issues, shared databases, regional governance, support for co-ordination, reducing duplication and regional procurement. 
	
	

	3.
	Programme Management Reports
	Action by
	Due date

	
	The quarter two reports are due to be submitted by 15th October and will be circulated after this date. 
	Suzanne Simmons
	w/c 18th October


	4.
	Better Regulation and Business Advice
	Action by
	Due date

	4.1
	YoHr Regs Website
RG advised that the tender process is complete and a company called Learning Pool has been selected to design and build the Community Hub. This will link in with a training package already procured by Barnsley MBC (from Learning Pool) to provide the online training elements. 
RG gave a brief overview of the main functions the Hub will provide. A lot of the information will only be available once logged in.  Log ins will be provided to Regs Services staff. 

An emphasis has been placed on making the site as user friendly as possible to encourage greater participation. 

The site should be complete by November 2010 but there was some concern expressed about the level of information it will contain at launch as much of the site will be self populating.  It was agreed that there should be a ‘soft’ launch with the secretaries / administrators of the groups on board at an earlier stage, followed by a launch event in Jan 2010.  
RG requested that any suggestions or examples of good practice that could be included be sent to him. 
	All
	Ongoing

	4.2
	Newsflash Pilot
GV advised that North Yorkshire TS has contacted 1500 businesses who were signed up to their original system giving them until 18th October to opt out of the new Newsflash.  To date only 4 had opted out. 

After 18th October the first Newsflash will be sent. 

RG advised that three different templates will be designed so authorities can choose a preferred look.  Authorities will also be able to customise their newsflash with a local banner at the top. 

One of the project’s aims is to share information with other authorities so they can cut & paste into their own template and send to their businesses without having to write the same material. 
Once the North Yorkshire pilot is complete, the system can be rolled out to other authorities.  West Yorkshire and Barnsley have expressed interest and East Riding expressed interest at the meeting.  Any further expressions of interest should be sent to Richard Guthrie. 
	All
	ASAP

	5
	New Ways of Working
	Action by
	Due date

	5.1
	External Data Sources WP
Rob Halford gave a presentation on the EHMS – to be re-branded RIAMS – system.  There was a brief Q&A session.  Rob also left some leaflets and business cards (contact SS if copies wanted).  

SS to circulate the presentation and some further information to be provided by Rob. 


	Suzanne Simmons
	w/c 11th October

	5.2
	IT Procurement WP
RG has had some discussions with Civica regarding a regional subscription. Civica has not yet provided an actual cost.  The hurdles to such a subscription are:
a) There are currently different codes being used across the region which would require standardising. There is scope for some differences e.g. different response times between different authorities but even this would entail some work to function correctly. 

b) In some authorities the Civica database is used by other Council departments outside of Regs Services. 

c) Contracts across the region end in different months.

d) Any future updates requested would have to be implemented across the region.

Advantages would include assistance to collaborative working and joint reporting. 
The idea of a regional subscription was discussed at the Civica User Group held on 6th September.  RG fed back that, although it was agreed as a good idea in principle, there would need to be clear savings demonstrated before committing time to resolving any of the issues above. 

RG also advised that a feasibility study in West Yorkshire to consider a West Yorkshire Regulatory Services is being conducted and if this was agreed, a West Yorkshire joint database would be a requirement. 
The Steering Group agreed that whilst joining up some / all subscriptions across the region are considered, the Civica User Group should facilitate the identification of areas of expertise / skills that can be shared across the region.  
	
	

	6.
	ReGS Mobile and Flexible Working
	Action by
	Due date

	
	Laura Fox provided an update and advised that the food updates are at the testing stage.  Some issues were highlighted in relation to the efficiency of how officers were using the mobile equipment. Tips and tricks training has subsequently been held and officer guidance made available to address these issues. 
There were instances of offices carrying too much paperwork with them in addition to the equipment required. 
There have been some limitations with web connectors causing problems with searching – to be looked into.

A technical issue with the dashboard has required a further round of testing of the food system.  LF advised that it would be preferable if dashboard issues did not affect the food system.  Again this is being looked into. 

The offline solution is working well and faster than online (although online is still available). 

The second half day of peer to peer support with South Yorkshire Fire Service has been arranged.
	
	

	7.
	Governance
	Action by
	Due date

	
	SS to locate an available meeting room for a meeting of EH Heads of Service. 
HC to contact EH Heads of Service to invite to the meeting to discuss possibilities for further co-ordination within EH.
	Suzanne Simmons
Hilary Caunt

	8th October

w/c11th October

	8.
	Supporting Business Event
	Action by
	Due date

	
	This event is being jointly hosted by LBRO and YoHr Regs on 14th October at the Guildhall, York.   Heena advised that this will be the first of 10 events across the country. 
The event will include the business perspective with a speaker from the Federation of Small Business, and the Outcomes & Impacts Toolkit. 

Anybody who has not requested a place but would like to attend to contact SS. 
	All
	Before 14th October

	9.
	Any Other Business
	Action by
	Due date

	
	Heena advised of the LBRO Shared Services event on Tuesday 12th October at the ICC, Birmingham. 
	
	

	10.
	Future Meetings
	Action by
	Due date

	
	The next Steering Group meeting is scheduled for 13th January 2011 at Barnsley.
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