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Civica User Group Meeting
Monday 6th September 10am

People Present


Richard Guthrie (RG) West Yorkshire, James Waugh (JW) West Yorkshire, 

Nicola Pearson (NP) North Yorkshire, Carol Morgan (CM) Bradford, 

Susan Dewar (SD) Barnsley, Laura Fox (LF) Barnsley,
Steve Snell (SS) Barnsley, Annette Spencer (AS) Calderdale,

Jill Eastwood (JE) Bradford, David North (DN) Bradford,

Neil Clark (NC) North East Lincolnshire, Ellen Slattery (ES) Cipfa

	1.
	Introductions
	Actions

	
	General outline of who everyone is and what jobs they have in there respective authorities.
	

	
	
	

	2.
	Background
	

	
	RG explained that he works for WYJS and the YoHr Regs project. The aims of the project are:

Encourage/facilitate collaborative working across Y & H boundaries and between different disciplines. It was emphasised that with current and future cuts that this would be vital as a way of  preserving service delivery. It is also recognised that collaboration and sharing best practice are ways of raising standards in an efficient manner. 
Part of the process is to commission a YoHr Regs Community Hub – a website that will be interactive and allow groups to post minutes/information etc. and discuss topics. There will also be a repository to best practice and other documents and an on line training module. The website will be available from the end of November.
As part of this there is a process at looking at Joint Working / Collaborative working and what impact this would have. RG emphasised that in the current economic climate with huge cuts taking place or imminent that collaborative working is essential.
Also the cost of licensing was raised would there be a reduction in the cost of licensing if were to use a joint database.
	

	
	
	

	3.
	I T Procurement Paper / General APP Discussion
	

	
	RG outlined the general idea for this group as a way of looking at the general use of APP within the group and trying to look at the way we use the system and what we need to get out of the system.

There was acknowledgement that the current APP North East group worked well but that an Officers only group also had a place. One of the reasons for this was that the NE group also included representatives from Civica and the focus was often on system developments etc, rather than how we can make better use of the system. The NE group is agenda led and authorities struggle to get items on the list.

Agrees but now that the Northern group was split into a smaller North East group that Civica give more feedback from this.

User group is now smaller and Civica do not have to be there if we don’t want them there.

It was agreed that terms of reference for this group should be drawn up and discussed


	RG to look at terms of reference

	
	RG said that had discussed in the YoHr Regs steering group the possibility of a regional database.  RG had had a meeting with Colin Wales and Nick Garnham to discuss this.  
There are 3 options

1. Large all encompassing database for the whole of Y&H – This would need a lot of work to align coding structures, Exports, Working protocols etc
2. Smaller more regional database e.g. West Yorkshire, South Yorkshire etc

3. Smaller more localised groups e.g. WYTSS, Bradford EVH, Wakefield EVH etc as one database

All these ideas present problems that would need to be resolved. Coding structures would need to be set and exports for each department etc.

This could reduce the cost to some departments. Shared management of the database where there is a single team responsible for this not individual departments for each authority. Cost of licensing could be reduced as you get a better rate from Civica the more users you have.

Roll out of updates/developments such as remote working could be done across the board so that everyone gets the benefits of it. Reporting to government bodies could be done by a single person.

There have been discussions about some London authorities doing this for the 2012 games.

This is a good idea but would depend on the size of the authority and costs. As a group you could split the costs across the region. What costs are being saved within the London authorities?

No specific costs have been given to RG as the current merges are part of the unitary rebranding. London are the same stage we are at. RG to try and get some saving costs from London.

Comments;

This could be useful for a single repository of documents that could be shared amongst the group. Although some changes would need to be made to tailor them to your own authority. This would give you an idea of what the system can do.

Not convinced re document sharing as some authorities protect how they look and what is on the document and they may not want to share this data. Feels that a single database may be too large to handle

Needs to be clear as to what the group wants if going down shared services route and need to look at training / expertise separately. 

Coding – East Riding took 7 years to bring 5 authorities together as the coding is complex.

If when going down this route jobs need to be resourced as a single job / item so that they can be completed and not mixed in with another user’s job role.

Connectors – The cost of these could be reduced as we would need only to purchase once for all users. Disaster recovery / costs of servers needs to be clear what users would get out of this and the costs for smaller authorities.

Actions:

First step would be to get a list of people who are willing to help other authorities. Eg help with LAEMS etc instead of calling Civica

To email group and produce a list of people who are willing to share there expertise and knowledge.

Areas to look at:-

Performance data returns

Potential savings on purchase of Connectors and ‘bolt ons’

ECDL

Premises management

LAEMS

Workflow

Batch reporting

File protection

Up and coming projects/strategic direction for IT


	RG to make contact with London Authorities

All

	
	
	

	4
	Cipfa Presentation
	

	
	Ellen Slattery gave a short presentation on the about the CIPFA website. Any comments / feed back can be sent to Ellen directly.


	

	
	
	

	5
	Remit of the group
	

	
	Discussion about whether it is Virtual or Real. Whether the group should be for all authorities irrespective of whether they are on APP, MVM or Northgate etc. Need to be clear on what we need as a group and put together Term of Reference to ensure we know what the group is about.

Need to focus on one area at a time to make changes and ensure that they are done before moving on to new areas. This would then ensure all authorities are kept up to date with changes.

Agreed to look at remit and arrange another meeting
	

	
	
	

	6
	AOB
	

	
	Question raised 

Where are people going in relation to IT?


	All to feedback
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