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	REPORTING PERIOD
	From
	1 April 2010
	To
	30 June 2010

	PROJECT DURATION
	From
	August 2008
	To
	31 March 2011

	PROGRAMME AREA
	Corporate Improvement and Value for Money

	PROJECT TITLE
	Yorkshire and Humber Business Transformation Programme
	PROJECT NUMBER
	6001

	PROJECT MANAGER

NAME
	Richard Guthrie
	PHONE
	(01226) 787214 / 0757 8407209

	
	
	EMAIL
	richardguthrie@barnsley.gov.uk

	CONTACT NAME (if different from above)
	
	PHONE
	

	
	
	EMAIL
	

	ACTIONS/ TASKS
	
	
	

	OUTPUTS/DELIVERABLES
	
	
	

	SPEND
	
	
	

	RISK/ISSUES
	
	
	


	HEADLINE REPORT – ALL PROJECTS

Please describe main achievements and evidence you have to substantiate achievements

	EFFICIENCIES

	Please see explanation in ‘Additional Issues for RIEP Attention’

	IMPROVEMENT

	None at this time – project in early stages

	SUPPORT

	N/A


	EXCEPTION REPORTING -  RED AND AMBER PROJECTS 

Please describe the nature of the problem and how the project will be brought back to plan

	ACTIONS/ TASKS

	Change of Project Manager mid quarter. New project manager seconded into post. Tasks now moving forward

	OUTPUTS/ DELIVERABLES

	

	SPEND 

	

	RISKS & ISSUES

	Change of Project Manager mid quarter. New project manager seconded into post.


	ADDITIONAL ISSUES FOR RIEP ATTENTION

Please tell us about any difficulties encountered in delivering your project (if any), for example, lack of commitment by partners

	The reporting being submitted for Q1 is limited in part due to a changeover of staff mid quarter.  A new Programme Manager and Co-ordinator have been put in place to progress the project speedily in its final year. 
The newly appointed officers have required time to familiarise with the programme and meet the key stakeholders.

A very productive Steering Group meeting was held on 1st July and great strides are to be made over the next two months to catch up on some of the delays.  The development of a regional website (Hub) and the roll out of the business newsletter will be the main priority. 
As discussed with Karen Fletcher on 30th June, an Action Plan will be produced in the next few weeks in addition to the standard quarterly forms.  This will detail what will be undertaken in the next three quarters with timescales, estimated expenditure and efficiency savings.  


	GOVERNANCE

	Date of last meeting of project board/internal governance arrangement
	1st July 2010 

	

	Date of the next project board/internal governance arrangement meeting
	7th October 2010

	Please enclose the project report to the board together with the agenda and minutes of that meeting


Notes

This report should be accompanied by the agenda and minutes of each project board meeting that has taken place between performance reports and include any project reports to the board/internal governance arrangement. This is not necessarily to consider the detail but to ensure monitoring of projects is taking place.  Additional documents may be requested.

Performance reports will be reviewed by the YoHr Space team and workstream managers. Reports may be challenged. RAG ratings and actions (if necessary) will be agreed with the project manager and subsequently monitored.  Projects experiencing difficulties should make workstream leads aware as soon as is possible.  Workstream leads will, where possible, provide help in trying to resolve the issues.

