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	MEETING MINUTES

	

	Meeting Title:
	Yorkshire & Humber Regulatory Services Transformation Programme 
(Steering Group - Meeting 6)

	Date:
	 Thursday 1st July 2010 


	Attendees:
	Apologies:
	Copy to:

	Alex McCormack – North Yorks TS

Graham Hebblethwaite – WYJS

Helen Freeman – Leeds

Ian Ashmore – Sheffield

Richard Guthrie – WYJS / YoHr Regs
Colin Rumford – York

Laura Fox – BMBC 
Robert Powell – LBRO

Paul Abbott – East Yorks

Simon Frow – BMBC
Suzanne Simmons – YAHTSG / YoHr Regs
	Graham Venn – North Yorks TS

Hilary Caunt – Doncaster
Ken Eastwood – BMBC

Robert Harvey - York

	All Steering Group Members


	1.
	Introductions and Apologies
	Action by
	Due date

	
	There were round the table introductions and apologies were given. 
RG confirmed that he and Suzanne Simmons have been seconded on to the YoHr Regs programme and gave some brief background information.
	
	

	2.
	Minutes and Actions from Previous Meetings
	Action by
	Due date

	
	Most of the existing points were covered on the agenda and so detailed in the main minutes below. 

RG confirmed that the decision had been taken to use the domain name Yohrregs.com     
	
	

	3.
	Programme Management Reports
	Action by
	Due date

	
	There was not an update to provide as the current quarter ended the day before the meeting.
SS will be completing quarterly reports to the RIEP by the deadline of 16th July. 
	Suzanne Simmons

	16th July 2010
 

	4.
	Better Regulation and Business Advice
	Action by
	Due date

	4.1
	YoHr Regs Website – RG advised that there was a slight change in focus and the website being developed will be a resource for Regulatory Services in the first instance.  The website will facilitate secure storage of information such as minutes and best practice, on-line training, and discussion groups to allow the sharing of technical information and consultation responses. 
The strands of the website dealing with businesses and consumers will be developed with care not duplicate other resources already available.

RG advised that Robin Street has produced a comprehensive paper detailing all requirements and IT solutions. Whilst this is still a useful document, not all aspects of the site included in the paper may be built.  To this end a shorter, less technical paper is to be produced, summarising what the website will be required for and asking the IT companies to propose the solutions.  This paper will be used when building the website goes to tender. 
There was a discussion about whether, in light of recent budget announcements, the business case for building such a website should be re-assessed.  The general consensus was that future pressures on services will make the need for collaboration and sharing information even more important.  The emphasis should, however, be to produce a website that is sustainable and will not require large investment in the future.
There was a brief discussion about what maintenance costs were likely to be and how these would be met after the RIEP funding has ceased.  At this stage the figures are not known but costs would be kept to a minimum by building a site with this in mind and there is potential for other grant support or a very small contribution from each authority.
The idea of on-line training for staff was picked up as a valuable tool.  CR recommended the FISS model used by NPIA for financial investigators.  SF also advised that RIAMS is looking into the possibility of officers being allocated CPD points for training completed online. 

RG to provide an update to the Steering Group on the tender process including indications from IT companies about the time it will take to build the site.
	Suzanne Simmons

Richard Guthrie
	Mid July 2010
End July 2010 

	4.2
	Newsletter / Newsflash Pilot – RG advised that the pilot is still running in North Yorkshire.  It is currently used for Trading Standards information and will be extended next to cover Environmental Health.  
LF believed there was a Newsflash due to be distributed at the end of June.  RG to provide an update. 
	Richard Guthrie


	ASAP

	5
	New Ways of Working
	Action by
	Due date

	5.1
	External Data Sources WP – SF provided this update. 
SF provided information about RIAMS which provides guidance on national issues relevant to regulators.  Some officers have had access to obtain feedback which was very positive about some aspects.  They are working to produce guidance on what savings this could offer Local Authorities which will be circulated in due course.  SF to arrange for a demonstration at the next Steering Group meeting.
There was also a discussion about PNLD (Police National Legal Database) which the Trading Standards Service started subscribing to last year.  Currently TS regions pay a small subscription which is being used to pay for the addition of TS related legislation. TS are very positive about the format of information and hope it will create large savings on subscriptions to other expensive reference tools.  In addition standard offence wordings are generated and the offence codes align with police and court systems.  There was interest in the potential for Environmental Health services to use the database in a similar fashion.  GH will speak to PNLD about the potential expansion and provide an update at the next meeting.   


	Simon Frow

Graham Hebblethwaite
	Next SG Meeting

Next SG Meeting

	5.2
	IT Procurement WP – A paper circulated at the last Steering Group looked at the cost of databases that each Yorkshire and Humber authority is subscribing to.  Some authorities are yet to respond – RG to chase up and update the report. 
This led to a discussion about use of Civica and there were two main points agreed:
· SS to set up a regional user group to share information.  There have been many examples of an individual authority requiring a fix or work around and paying Civica’s consultancy rates to advise on how to do this.  Sharing such information could save another authority paying for the same information. 

· RG to enquire with Civica about the cost of creating a new region wide database and feedback.  
	Richard Guthrie
Suzanne Simmons

Richard Guthrie
	Mid August 2010
To enquire about interested parties and set meeting date to suit. 

Next SG Meeting

	5.3
	Joint Commissioning and Cross Border Working WP – A paper circulated at the last meeting looked at the sharing of expertise including the idea of nominated specialist officers.  There was agreement that in most cases these officers would sit on relevant groups which facilitate the sharing of such expertise. It was agreed that the best approach will be to look at the structure of groups within the region first as this may provide solutions to better joint commissioning and cross border working (discussed further under item 7 – Governance – below).
There are also examples of officers being ‘loaned’ to another authority for the day.  This has helped an authority when short on staff and gives that officer insight into procedures / work undertaken by another authority.

	
	

	6.
	ReGS Mobile and Flexible Working
	Action by
	Due date

	
	LF provided an update.  A summary paper will be circulated with the agenda. 
GH raised a query about the penetration tests that Barnsley has undertaken and whether there is scope for an authority in the region to offer penetration testing for another.  West Yorkshire Joint Services are implementing Government Connect independently (as not an individual Local Authority) and projected costs show these tests will be significant.  LF to enquire whether Barnsley would be in a position to offer this and liaise with GH. 

	Laura Fox
	ASAP


	7.
	Governance
	Action by
	Due date

	
	There was some concern expressed that the Steering Group is not representative of the whole region.  Initially interest was sought from all authorities and the SG was formed from those who expressed interest. 
 RG to circulate an update to all authorities with the opportunity for those not currently engaged with the programme to participate in the future. 
There was also discussion about the structure of groups in the region and whether this could be improved.  SS also works with the Yorks and the Humber Trading Standards Group which provides an example model.  Environmental Health Services have discussed establishing something similar as currently most EH groups are at a sub-regional level.  SS to liaise with Hilary Caunt who has offered to lead on this.  It is envisaged that a meeting will be arranged for Heads of EH Services in the region.
Robert Powell advised that LBRO are undertaking a large scoping exercise and would look to help and support along the way.  LBRO has committed to providing some funding towards regional co-ordination and is looking in the longer term to seek funding from national regulators.  In return LBRO have asked for some work to be picked up in each region including a regional event.  There will be some fixed items but there is flexibility to tailor the day to the needs of each region. SS to liaise with Heena Prajapati at LBRO to arrange the event in October.  CR to look into the availability of the Guildhall in York. 

	Richard Guthrie

Suzanne Simmons & Hilary Caunt

Suzanne Simmons  Colin Rumford
	End August 2010

Feedback at next SG meeting

ASAP

ASAP

	8.
	Any Other Business
	Action by
	Due date

	8.1
	RG mentioned on behalf of Ken Eastwood that there is a Government website where legislation you think should be repealed can be listed.
	
	

	8.2
	There was an enquiry about the workstreams identified at the York event and whether some of these still need to be picked up. The example given was regarding how to secure compliance from food businesses with reducing resources.  RG to look into follow up information from the event. 
	Richard Guthrie
	End August 2010 

	8.3
	Authorities completed a social media questionnaire to assess what access officers in each authority had to different types of website.  The results were shown at the meeting.  
	
	

	8.4
	RG advised that there has been a difference of opinion between the RIEP and the figures submitted as potential efficiency savings of the programme.  This is thought to be because the figures were based on the savings made at Barnsley but these figures were also influenced by the move into a new building.  
	
	

	9.
	Future Meetings
	Action by
	Due date

	9.1
	The next Steering Group meeting is scheduled for 7th October 2010.  
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